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attendees goals

Productivity System

Self Perform

Technology Solution

Shared / Dedicated 
Support

EH&S / Compliance
Talent / Experience

TRANSPA
RENCY

SAVINGS

EFFICIENCY
CONTINUOUS 

IMPROVEMENT
SCALABILITY
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high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

National Operations 
Center

Shared / Dedicated Support Team

John McCarthy
Account Director

Florham Park

Assistant 
Facility Manager

Florham Park
Facility Supervisor

Charlotte
Facility Manager

Tarrytown

Finance EH&S Compliance Technology Manager

Strategic Sourcing Human Resources Executive Leadership Transition

Quality Assurance

Labor Relations

Productivity Reliability Energy & SustainabilityProject Management Subcontract Business 
Unit

Dedicated Resource

Shared Resource

Potential Consolidated 
Position

Potential Self Perform

Facility Supervisor
Raleigh
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high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

Facility Supervisor
Charlotte

Day Porter
(1 FTE)

Maintenance Tech
(1 FTE)

Janitorial Lead
(1 PTEs)

Receptionist
(1 FTE)

Shipping Receiving 
Clerk
(1 FTE)

Night Cleaners
(1.5 PTEs)

Dedicated Resource

Shared Resource

Potential Consolidated 
Position

Potential Self Perform
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high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

Dedicated Resource

Shared Resource

Potential Consolidated 
Position

Potential Self Perform

Assistant 
Facility Manager

Florham Park

Building Engineers
(3 FTEs)

Day Porters
(2 FTEs)

Night Supervisor
(1 PTE)

Night Cleaners
(9 PTEs)

Shuttle Driver
(1 FTE)

Shipping Receiving 
Clerk
(1 FTE)

Possible consolidation 
with Tarrytown or reduce 

to assistant manager 
reporting to Account 

Director

Reprographics / AV 
Subcontractor

MAC Coordinator
(1 FTE)
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high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

Facility Supervisor
Raleigh

Day Porters
(4 FTEs )

Paramount + Meridian

Night Supervisor
(1 PTE)

Shipping Receiving 
Subcontractor

Night Cleaners
(7 PTEs)

Tour Coordinator
(part-time)

Move Support 
Subcontractor

Dedicated Resource

Shared Resource

Potential Consolidated 
Position

Potential Self Perform

Reprographics / AV 
Subcontractor

Glass Washers
(1 FTE)
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high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

Facility Manager
Tarrytown

Day Porters
(3 FTEs)

Night Supervisor
(1 PTE)

Operating Engineers
(5 FTEs)

Project Mgmt /  
Space Planning

(1 FTE)

Night Cleaners
(7 PTEs)

Lab Stocker
(1 FTE)

Shipping Receiving 
Clerks
(3 FTEs)

Shipping Receiving 
Lead

(1 FTE)

Electrician
(1 FTE)

EH&S Subcontractor

Dedicated Resource

Shared Resource

Potential Consolidated 
Position

Potential Self Perform

Move Support 
Subcontractor
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high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

Account Management
Mail / Parcels

Janitorial
Space / Moves

AV Reprographics / Shuttle
charl

otte

florham
 

park ral
eig

h

tar
ryt

ownSelf Perform
Subcontract

Large & Small Projects
O&M

Reception
Glassware / Lab Consumables

Landscaping / Interior Plants
Waste Management

Fitness
Laboratory / Greenhouse
Uniforms / Laundry / PPE

Food Services
Pest Control

NA

NA NA

NA NA

NA
NA NA NA

NA

MRO / Specialty Equipment NA

Potential Self Performance

NA



OVERVIEW OPERATIONS TECHNOLOGY TRANSITIONQUALITY / EH&S FINANCIALS

high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

Scalable Management Team Model

Position Ratio Pilot Statistics Calc Annual Staff /
Cost Rate Budget

Safety Coordinator 1 per 100 maintenance staff 70 headcount 0.6 1248 hours $42.90 TBD 

Finance Manager >$25M in managed spend >$9M under 
management 0.35 728 hours $55.32 $40,272.96 

Technology Systems 
Administrator 1 per each 10 MSF services 1.5 MSF 0.15 312 hours $55.32 $17,259.84 

Vendor & Sourcing 
Manager

1 per $20M sourced & 
managed $4M subcontracted 0.2 416 hours $49.49 $20,587.84 

Work Management Charged by the work order Est. 12,744/year 0 12,744 work 
requests/yr $7.05 $89,412.00 

Group / Area 
Manager

1 per 6-12 site / area 
managers 4 site managers 0 0 TBD TBD

Project Manager
Large projects requiring  
hiring general contractors, 
architects or engineers

NA As 
needed

• 0 to <$60K = $3,000 
(minimum fee)

• $60K to <$500K = 4.5%
• $500K to <$1MM = 4.0%
• $1MM + = 3.0%



OVERVIEW OPERATIONS TECHNOLOGY TRANSITIONQUALITY / EH&S FINANCIALS

high level org charlotte org florham park org raleigh org tarrytown org delivery model support innovation

+

+

+

+

+

Shared Resources
(e.g. EH&S, strategic sourcing, contract management, finance, technology)

Self Performance / Cross Utilization
Energy / Sustainability
Communities of Practice
Productivity
Reliability Engineering+
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This document contains proprietary and confidential information of DTZ.  Disclosure or reproduction of 
this publication is prohibited without written permission of DTZ. Copyright DTZ 2015.  All rights reserved.

DTZVision

DTZVision

3

Home Page – Dashboard View

JDEdwards

IWMS (TBD)

Corrigo

Technology to drive accountability & 
productivity, ease of collecting the 

information and system

tech platform dashboard financials vendor scorecard technician scorecard work order flow
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Corrigo

tech platform dashboard financials vendor scorecard technician scorecard work order flow
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Corrigo
Forecast to Actual Cost Report

tech platform dashboard financials vendor scorecard technician scorecard work order flow
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Reporting CapabilitiesCorrigo

tech platform dashboard financials vendor scorecard technician scorecard work order flow
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Reporting CapabilitiesCorrigo

tech platform dashboard financials vendor scorecard technician scorecard work order flow
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Work  
Requests

Initiation Planning Scheduling Execution

JOB PLAN ENHANCEMENTS

Preventive 
Maintenance

CLOSE OUT OR 
RESCHEDULE

CLIENT COMMUNICATION CLIENT COMMUNICATION

CLIENT COMMUNICATION

APPROVE 
NONSTANDARD 

REQUESTS

CLIENT COMMUNICATION

NOC

tech platform dashboard financials vendor scorecard technician scorecard work order flow
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productivity quality metrics EH&S

Unique approach to reducing time waste drives 
20-30% improvement
Technology & data driven solution
Both startup and tuneup approach

+

+
+

STEVE HERBST  Productivity Leader

25 years of experience  •  Located in Chicago, IL

Focus on productivity improvement for BASF

EH&S stats
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BILL GRECO  Quality Leader

17 years of experience  •  Located in Auburndale, MA

Focus on quality for BASF

Defined objectives & SLAs
Best practices tool
Inspections tool
Learning management system

+
+
+
+

productivity quality metrics EH&S EH&S stats
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productivity quality metrics EH&S EH&S stats

Review & revise priority reaction time matrix

Remove availability of systems requirements at 
Raleigh

Reconsider pass/fail SLAs to aggregate averages

Explain how KPIs are split from EHS KPIs & both 
add to 100%

Review audit process to be easy to measure

+
+

+
+

+
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ROB MUCINSKI  EH&S Manager

18 years of experience  •  Located in Bloomfield, NJ

Focus on HSSE for BASF

Behavior based safety program
Rigorous tracking of compliance actions
(Job readiness reviews, training compliance, HSSE plans updates, U-Walks)

Comprehensive web-based solution

+
+

+

productivity quality metrics EH&S EH&S stats
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25%
year over year 
reduction in LTI 
& TRC rates 2012 2013 2014

23%
year over year 
reduction in total 
recordables

20%
year over year 
reduction in loss time

HSSE manager per 100 trade techs,  
best ratio in the industry

1/100

productivity quality metrics EH&S EH&S stats
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leadership communication risk mitigation human resources

25 
years of experience 
as a global transition 
leader across FM & 

multi-service accounts

12 
team members with 
ongoing governance 

& innovation 
commitment

AMD
Australian Embassy
Bank of America
Boehringer Ingelheim

Cargill 
Genentech
Harvard University
Manulife/John Hancock

Patheon
Stanford University 
Toyota
USAA

Ken Stack
Transition Leader

timeline costs
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leadership communication risk mitigation human resources timeline costs

Standardized plan documenting content, 
delivery format & timing for communications to 
stakeholders
Regular transition status meetings held, 
typically, weekly
Templates for outgoing communications from 
DTZ & BASF

+

+

+
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leadership communication risk mitigation human resources timeline costs

Financial Performance
budget price control incentives w/KPIs

Labor Risk 
alignment of DTZ actions with BASF objectives

Cultural Resistance
Communication strategy for affected employees, vendors, building occupants

Loss of Knowledge
Employee & vendor retention, documentation to formal processes

Operational Under-performance
Governance platform utilizing KPIs & Fee At Risk for service provider & subcontractors

+

+

+

+

+
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leadership communication risk mitigation human resources timeline costs

Focus on HR considerations to minimize stress to existing workers

First consideration is hiring existing staff meeting DTZ 
requirements

Integrate site specific knowledge of existing staff into DTZ program 
planning & execution

Labor management plan for those covered by a CBA

Avoid adverse impacts on morale via communication plan that:
Clarifies expectations, ensures workers understand those expectations

Provides one-on-one sessions for workers needing additional clarification

Solicits ideas to improve processes & workplace & identifies barriers

+
+

+

+
+
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PRE-TRANSITION

TRANSITION

TRANSFORMATION

OPTIMIZATION

Engage team
Account charter
Pre-work by function

Weekly meetings
Team onboarding
Process mapping

Subcontractor vetting
Tune structure and delivery
Formalize procedures

Measurement and improvement
Collaborate on long-term budgets
Lessons learned session

60 Days 90 Days 120 Days60 Days

CONTRACT SIGNED

leadership communication risk mitigation human resources timeline costs

GO LIVE
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1

Charts
Pie chart with text

Dedicated Account Team Labor

Technology Implementation

Travel & Expenses

23%

5%

Dedicated Account Team Labor
Travel & Expenses
Technology Implementation

72%

New management team 
members hired in advance of 

commencement

+
No corporate personnel cost 
included in transition budget

leadership communication risk mitigation human resources timeline costs
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glide path savings economic terms

$8,000

$9,000

$10,000

$11,000

$9,991
+$369

DTZ  
Account  
Team 

Members

+$30 +$22

NOC  
&  

Tech. 
Platform

Transition 
Costs

Yr 1 
Service 
Savings

Yr 2 
Service 
Savings Yr 3 

Service 
Savings

Yr 4 
Service 
Savings

Yr 5 
Service 
Savings

-$1,100
7% net -$360

4% net -$180
2% net -$180

2% net
-$90

1% net

16% total 
savings

2014 RFP 
Baseline

DTZ 5 Yr 
Final Budget
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glide path savings economic terms

Future Self Performance 
Conversion$122K

Self Perform Cleaning$210K

Strategic Sourcing$340K

Self Perform Maintenance$450K
Rightsizing staff, productivity enhancements

Leverage  / complete landscaping, site amenities / 
reprographics / mail, food services

Rightsizing & productivity enhancements

Mail, reprographics, shipping / 
receiving, landscaping,  

greenhouse O&M



OVERVIEW OPERATIONS TECHNOLOGY TRANSITIONQUALITY / EH&S FINANCIALS

glide path savings economic terms

Management Fees

Management Fee $0.17 / PSF

Self Performed Labor Cost + 7%

Subcontractors Direct Pass Through

Fee at Risk based on KPIs 50% (of management fee)

Gain Share 30% DTZ / 70% BASF on year 
one savings
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